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ABSTRACT 

The North Sound Community Coalition will implement a single integrated system of care to 
provide comprehensive, community-based services and supports across 5 Washington State 
counties and the Tulalip Tribes. Our vision is for the children and families of the North Sound 
and Tulalip Tribes to receive culturally competent services and supports without system barriers. 
Planning and implementation will be guided through the Partnerships for Success (PfS) 
Community Planning Process under the leadership of Dr. Eric Bruns of the University of 
Washington Evidenced Based Practice Institute. This process will assist our community in 
analyzing gaps, identifying Evidenced-Based Practices and implementing transformation.  

We will initially prioritize service to children and youth ages 5-19, and their families, who are 
experiencing severe emotional and behavioral challenges and involvement in juvenile justice or 
child welfare systems, youth experiencing co-occurring challenges related to substance use and 
youth in transition, with specific focus on Native American and Hispanic youth.  

The North Sound Community Coalition is a collaboration among the North Sound Mental Health 
Administration (a Medicaid and State Plan administrator), Tulalip Tribes, 5 counties, Children’s 
Administration, Northwest Education Service District 189, Training Resources in Partnership (a 
parent-run network), and community mental health providers. We will partner with youth and 
families to form a multi-agency Governance Team featuring consensus-based decision making 
with youth and family representatives as full partners. The Governance Team will feature five 
core sub-teams: the Youth Development Council, Family Development Council, Cultural 
Competence Council, Care Review Council and Program Development Council. 

We will serve approximately 120 children, youth and their families per project year. We will 
implement region-wide Wraparound Care Coordination with full fidelity to the NWI 
standards and supported through implementation of the Wraparound Fidelity Assessment 
System (WFAS) under the direct leadership of Dr. Eric Bruns. Cross-agency, county and tribe-
based coordination teams will act as “barrier busters” to implement a standardized referral, 
access, and intake process. Direct services will be coordinated by approximately 10 credentialed 
Wraparound Facilitators. Capacity will also be increased through an integrated system that better 
defines need and monitors specific targets. The capacity of key services such as intensive home-
based services, crisis intervention, school-based day treatment, therapeutic foster care, and 
expanded respite care are also targets for expansion. Cultural and racial disparities will be 
addressed through the PfS Community Process to meet the needs of our diverse communities.  

Children/youth who graduate or otherwise relocate from the Lummi Nation Youth Academy 
(2008 SAMHSA CMHI awardee) may be eligible for the Coalition services through Whatcom 
County. Care and resources will be appropriately co-coordinated for these individuals. 

 



TABLE OF CONTENTS 

Abstract...........................................................................................................................................1

Table of Contents ...........................................................................................................................2 

Budget Form...................................................................................................................................4

Section A: Understanding of the Project 
1.  The Importance of Systems of Care.........................................................................................6 
2.  Children and Youth with Serious Mental Health Needs..........................................................7 
3.  Current Capacity & Existing Resources ..................................................................................9 
4.  Significance of the Proposed Project – Gaps and Barriers ....................................................11 
5.  Catalyzing Statewide Change: Collaboration with Federal, State, & Local Initiatives.........12 

Section B: Implementation Plan
1. Infrastructure Development ....................................................................................................13 

a. Cross-Agency Infrastructure ..............................................................................................................13 
b. Governance .......................................................................................................................14
c. System Integration Procedures: Interagency Collaboration ...................................................... 15 
d. Replication ........................................................................................................................19 
e. Developing the Structures in a System of Care ................................................................19 
f. Collaborating with Other Child Serving Systems .............................................................21 
g. Training, Technical Assistance, and Social Marketing ....................................................21 
h. Capacity and Quality of Services......................................................................................22 
i. Participation in Plan Development ....................................................................................23 
j. Interagency Collaboration and Nonfederal Matching Dollars...........................................23 
k. Governor’s Letter of Assurance........................................................................................24 

2. Service Delivery......................................................................................................................24 
a. Access to Services.............................................................................................................24 
b. Service Components .........................................................................................................24 
c. Strategies to Implement Key Service Activities ...............................................................27 
d. Care Coordination/Individual Service Plans.....................................................................29 
e. Family Driven Care...........................................................................................................32 
f. Youth Guided Care............................................................................................................33 
g. Cultural and Linguistic Competence ................................................................................33 

3. Sustainability/Linkages with Statewide Transformation Efforts and Other Relevant 
Federally-Funded Programs..................................................................................................36 
a. Linking Coalition Goals/Objectives with Transformation Efforts and Statewide 

Reform Efforts ................................................................................................................36 
b. Strategies for Ensuring Project Sustainability after the Sixth Year..................................37 
c. Coordination with Other Federally Funded Initiatives .....................................................37 

Section C: Project Management and Staffing Plan 
1. Capability and experience of the applicant organization ........................................................38 
2. Staff positions for the project..................................................................................................38 
3. Key staff experience with the population of focus .................................................................40 
4. Resources for the proposed project.........................................................................................40 
 

SM-09-002 2 North Sound Community Coalition 



Section D: Evaluation Plan 
1.  Implementation of the National Evaluation: Commitment and Capacity ..............................40 
2.  Using National Evaluation Data to Improve the System of Care ..........................................41 
3.  Ability to Collect and Report on Required Performance Measures ......................................42 
4.  Managing the Project and Assuring Continuous Quality Improvement................................43 
5.  Conducting the Performance Assessment as Specified in Section I-2.6 ...............................44 

Section E: Literature Citations...................................................................................................45  

Section F: Budget Justification, Existing Resources, Other Support .....................................48 

Section G: Biographical Sketches and Job Descriptions..........................................................66 

Section H: Confidentiality and SAMHSA Participant Protection/Human Subjects.............88 

Appendix 1: .................................................................................................................................97 

Appendix 2: ................................................................................................................................125 

Appendix 3: ................................................................................................................................127 

Appendix 4: ................................................................................................................................342 

Appendix 5: ................................................................................................................................346 

Appendix 6: ................................................................................................................................350 
 
Sent by electronic submission and by mail per instructions 
Assurances – Non-Construction Programs ........................................................................................ 

Certifications...................................................................................................................................... 

Disclosure of Lobbying Activities ..................................................................................................... 

Checklist – Survey on Ensuring Equal Opportunity for Applicants.................................................. 
 
 

SM-09-002 3 North Sound Community Coalition 


	Abstract_Final.pdf
	TOC MAIN.pdf

